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1. What are the main challenges your members are facing today?

There are two main challenges: firstly, the domain market is flattening in Europe. As an industry, we have been used to healthy growth rates for the past two decades and a changing market situation means ccTLDs need to adapt. Some of the CENTR members have quite restrictive statutory regulations, therefore it is not always possible to start diversifying a ccTLD’s product range. Secondly, the regulatory pressure is continuing to increase. Ranging from content liability discussions to changing privacy rules or increased reporting and transparency obligations: our industry is confronted with an ever increasing load of new requirements and legal challenges. CENTR plays a crucial role in informing its members, serving as a catalyst to increase dialogue and providing input into the regulatory processes.

2. What are the main challenges your organization is facing today?
One of the Board’s priorities is the retention of the great human capital at CENTR. This is a dynamic environment and we need the experienced skillsets to deal with the increased challenges we see in our industry.
CENTR members are professionalising every single aspect of their operations. Take for example statistics and data analysis: if we’d be serving our members the same stats service as we did 5 years ago, it would be completely irrelevant to them. If CENTR wants to remain relevant to its members, it needs to ensure that it keeps equal pace with these developments. To do this, CENTR needs to continuously invest in new or improved services. The CENTR Board will focus on developing a strategy that allows the organisation to grow while carefully maintaining its financial balance. 

3. What do you think about the cooperation that exists between regional ccTLD organizations?
Currently, the most useful outcome of that cooperation is that the ccTLD organisations keep each other informed of their activities and trends within their regions. Our regular meetings at ICANN are not only providing us with a good network, but also allow the organisations to learn from each other. 

4. What possibilities of increasing the ties between regional organizations do you see?
I do believe there is potential to intensify the existing cooperation, in particular in areas related to ICANN policy (such as the country and territory names issue) and Internet Governance. Practically, monthly calls between the organisations could be helpful to bridge the gaps between the ICANN meetings. Also, we might start thinking if and how we could synchronise our strategic planning processes. By avoiding overlaps or including joint projects, it will be easier to prioritize and spend our budgets in a way that avoids duplications while benefitting the larger ccTLD community.

5. Do you envisage any collaborative project that may involve our regional organizations?
We are already cooperating on the IETF reporting. I believe it might be useful to look into broadening that to other relevant international meetings such as ICANN and IG-related events. 




